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What is the DWP Innovation Fund?

The DWP Innovation Fund aims to achieve improved employment and education outcomes for young people aged 14-24 with a particular focus on areas of high need and harder to help groups such as refugees, children in care/leaving care and children with learning difficulties or disabilities. To achieve this the DWP is looking for intermediary/investor organisations such as A4e to work with delivery bodies to develop new services for young people.  These services must be innovative and not replicate existing, funded provision. 

Intermediary organisations will work with the delivery bodies to source appropriate finance for the project, either investing directly or using social investment models with one or more investors (e.g. Social Impact Bonds). Intermediary organisations and investors will fund the delivery of the project, being reimbursed by the DWP only if the delivery bodies achieve the required outcomes.  A key objective of the programme is to support smaller and third sector delivery bodies to build capacity and participate in these services.

The types of outcomes that delivery bodies will need to achieve will vary according to the age of the young people. Examples of the types of outcomes delivery bodies will need to achieve include:

· Stop persistent truancy

· Improved behaviour at school

· Achievement of NVQ qualifications at Level 1, 2 and 3

· Completion of ESOL course

· Entry into employment with a training element (e.g. Apprenticeship)

· Sustained employment of 26 weeks

Timescales & Process

A4e is anticipating Round 2 of the DWP Innovation Fund to open in late 2011, with services going live in approximately the middle of 2012. 

In line with DWP's Code of Conduct, the Merlin Standard and A4e's commitment to working with a broad range of partners from all sectors we have designed our Innovation Fund Application and Selection process to ensure that it is open, transparent, clear and consistent for all. 
All DWP Innovation Fund Expressions of Interest will be evaluated by A4e’s Regional Teams against the following criteria:
In preparation for this A4e is seeking Expressions of Interest from organisations with:

· A proven track record of achieving positive outcomes for young people (14 to 24)

· Demonstrated experience of supporting young people, particularly in areas of high need or from harder to help groups (e.g. care leavers)

· A willingness to work collaboratively with A4e and other partners to develop innovative new delivery models funded through social investment.
The timetable will run as follows: 

	· Return your completed Expression of Interest as soon as possible but no later than 9th December 2011 and this will then be assessed by A4e’s Regional Team(s) against A4e’s published selection criteria

	· Final decisions will be communicated to everyone who submitted a Questionnaire(s) no later than wc 19th December 2011

	· If successful your organisation will be invited to a workshop to discuss your ideas and develop innovative new proposals. Then prior to bid submission we will provide you with a Partnership Engagement pack and work with you to agree a Letter of Intent and Summary of In Principle Agreement which will confirm the high-level details of our Partnership.


*Please note the above timescales may be subject to change dependant on DWP’s procurement timetables. 

Next Steps:

· Complete the below Expression of Interest and upload to your account on the A4e Partnership Database as soon as possible but no later than 9th December 2011
· If you have any difficulty in completing the Expression of Interest please contact a member of our Regional Sales Teams – full contact details can be found at http://www.mya4e.com/partners/current-partnership-opportunities/ 

	SECTION 1 - INFORMATION ABOUT YOUR ORGANISATION

	1. Organisation Name:

	     


	2. Main Contact:

	Name:
	
	Position in Organisation:
	

	
	     
	
	     
	

	Daytime phone number:
	
	E-mail Address:
	

	
	     
	
	     
	

	* In certain circumstances A4e may need to contact you for further information or clarification. The Main Contact therefore needs to have a clear understanding of the organisation and the application.


	3. Sector

	 FORMCHECKBOX 
 Public
	 FORMCHECKBOX 
 Private
	 FORMCHECKBOX 
 Third Sector


	4. DWP Standards & Principles

	Do you confirm that your organisation will meet and embed the principles set out in the DWP Supplier Charter & Code of Conduct? 
* For more information about both please visit:

http://www.dwp.gov.uk/docs/dwp-supplier-charter.pdf
http://www.dwp.gov.uk/publications/dwp/2008/com-strategy/cs-rep-08.pdf   
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


	SECTION 2 – CAPACITY

	5. Regional Coverage

	 FORMCHECKBOX 
 East Midlands 
	 FORMCHECKBOX 
 East of England

	 FORMCHECKBOX 
 London
	 FORMCHECKBOX 
 North East

	 FORMCHECKBOX 
 North West
	 FORMCHECKBOX 
 South East

	 FORMCHECKBOX 
 South West
	 FORMCHECKBOX 
 West Midlands 

	 FORMCHECKBOX 
 Yorkshire & The Humber
	 FORMCHECKBOX 
 Scotland

	 FORMCHECKBOX 
 Wales
	


	6. Customer Groups

	 FORMCHECKBOX 
 14-16 year olds
	 FORMCHECKBOX 
 16-17 year olds

	 FORMCHECKBOX 
 18-24 year olds
	 FORMCHECKBOX 
 Long term NEET (26+ weeks)

	 FORMCHECKBOX 
 Carers (children or others)
	 FORMCHECKBOX 
 Learning difficulties or disabilities

	 FORMCHECKBOX 
 Mental health issues
	 FORMCHECKBOX 
 Pregnant teens

	 FORMCHECKBOX 
 Gypsy, Roma & Travellers
	 FORMCHECKBOX 
 Substance Misusers

	 FORMCHECKBOX 
 Refugees
	 FORMCHECKBOX 
 Homeless

	 FORMCHECKBOX 
 In care or care leavers
	 FORMCHECKBOX 
 Family problems


	SECTION 3 – EXPERIENCE & TRACK RECORD

	7. Organisational Experience 

	Please provide a brief overview of your organisation’s experience of achieving positive outcomes for young people 
Maximum no. of characters = 1200 (Approx 200 words)


	     


	8. Partnership working 

	Please provide an example of when you have worked in partnership with other organisations (public, private or third sector) to achieve positive outcomes for young people
Maximum no. of characters = 1200 (Approx 200 words)


	     


	9. Innovation 

	Please provide an example of when you have developed and delivered an innovative service, preferably to young people
Maximum no. of characters = 1200 (Approx 200 words)


	     


	10. Services

	Please outline details all services you have delivered to young people in the last 3 years


	Service Name
	Location
	Timescales
	Description
	Targets
	Outcomes

	Young Carers Service
	London – Islington, Tower Hamlets, Hackney
	July 2011 – July 2014
	The Young Carers Service supports 200 young carers for up to 12 months each.  Participants receive the following support:
- 1:1 mentoring

- Participation in peer support groups

- IAG to access complementary services

- Help accessing respite care etc
	75% to attend 5 mentoring sessions; 50% participate in peer mentoring 
	88% attend 5+ mentoring sessions; 51% complete peer mentoring

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


	SECTION 4 – DECLARATION



	I confirm on behalf of my organisation that:

· I am authorised to agree this declaration and, to the best of my knowledge, all answers to the questions on this form are true & accurate
· there has been no collusion between my organisation and any other organisation(s) applying to become a Partner of A4e
· there have been no improper contacts or discussions with any A4e staff

	
	
	
	
	

	
	Name:
	     
	Date:
	     
	

	

	
	Position in Organisation:
	     
	

	


	Please note the deadline for receipt of Innovation Fund EOIs is:

	9th December 2011


	If we do not receive your EOI by the above date, we will be unable to consider your application.


DWP Innovation Fund 
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