	[image: image3.png]Cor=
oxe O
ool




	CEN: EDN Single Work Programme Conference
Economic Development Network
Friday 10 June 10.30am-1.30pm


	[image: image4.jpg]The
Communiey

Nk T Hackney












Single Work Programme Event Overview

Introduction and Housekeeping:
David Blagbrough, EDN Chair, Inspire

VCS Introduction:


Jake Ferguson, CEO Hackney CVS







The VCS is different to private sector, this is a learning exercise for both the primes and Hackney CVS. VCS has developed mechanisms for creative, innovative and sometimes challenging dialogues between VCS and policy makers. Important for those with money and power to talk with those who have expertise of meeting needs of local communities and vice versa. Hackney CVS role is to support consortia and networks to ensure VCS gets a good deal, private sector ahs a different motivation but we have a dual responsibility to local people. The VCS plays a pivotal role, has unique skills and is committed to supporting people no matter where they are in their lives or what circumstances they face. Those that can buy services must be aware that frontline services face the biggest challenge.
LBH Introduction:
Susan Gooding, Interim Head of Strategic Investment & Partnerships, London Borough of Hackney
LBH must work with partners such as Hackney CVS to respond to national changes and the impact locally. One priority of the Sustainable Communities Strategy is to address poverty; Hackney has a high number of IB claimants and high levels of deprivation. Possibly 50% of IB claimants will be deemed fit for work and referred to JCP. LBH needs to work with VCS and the primes in order to support people to deal with these changes and help them move into work. Research done by the council and partners shows that people who have been unemployed for long periods of time can need intensive support making the transition into work. These tools and this support needs to come from a wide range of organisations. The fear of losing benefits need to be addressed, it needs to be made clear to people that they will be better off in work. Parks, leisure activities, health- all these issues can contribute to making someone ‘better off’. There is a concern over the sustainability of the VCS, LBH wants to support the sector and ensure its sustainability. LBH met with the primes and the door is very much open to new ways of working, to work with JCP more closely and more flexibly e.g. evening openings, LBH, VCS and JCP working together. These are unusual times given the recession, increasing numbers of people are looking for work, yet we also have the opportunities afforded by the Olympics and Westfield. We need to work together to ensure local people can access these opportunities. We encourage people with new ideas to come forward.
VCS/LBH Presentation 
· Andrew Munk, Performance, Policy and Delivery, Chief Executive's Directorate, London Borough of Hackney
· Gary Francis, EDN Co-ordinator
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JCP Presentation

· Phillip Kissi, Jobcentre Plus

[image: image2.emf]S:\CEN\ECONOMIC  DEVELOPMENT NETWORK\Events\SWP Event June 10th\Presentations\JCP Get Britain Working Presentation.ppt


Q and A
Simin Azimi, Women’s Refugee Association: JCP need to hear issues that are hampering people, the VCS must be trusted and listened to in order to utilise VCS expertise. We should be delivering programmes and contracts. We need to set up consortia and we need to be listened to.

Phillip Kissi, JCP: I have a genuine commitment to engaging the VCS which is why I have attended this event; my team is also committed to working with the VCS. We should set up a forum for the VCS, JCP and LBH, it’s important that we work together and we haven’t necessarily recognised this previously.

Susan Gooding, LBH:  We have the Economic Development Partnership Board and the EDN that is the opportunity for the VCS and LBH to talk. A forum for LBH, VCS and JCP would also be very productive to look at more practical delivery.
Jed Keenan: Premises idea that Andrew Munk mentioned should be looked into. Another issue is that lots of benefits recipients will be highly skilled and looking for work e.g. people made redundant from the BBC. Has there been a risk analysis of the likelihood of SWP failing?

Andrew Munk, LBH: Our premises offer to primes is to use LBH premises where benefits recipients already come e.g. Hackney Service Station. Co-locating services is efficient; one point can access multiple services. E.g. Ways Into Work used the Lifeline offices. There is a risk it may fail but it is an investor model. There are also many Hackney residents who won’t be able to access the SWP, LBH needs to look at the whole package. 
Gary Francis, HCVS: There is a risk of failure but we won’t know whether it needs a rethink until two years into the programme as roll over takes so long, it will be 2013 before we will see the effects.

Susan Gooding, LBH: The SWP makes worklessness a commercial enterprise.

Esther Iyobebe, Echo Regeneration: The EDN opens opportunities to small organisations under the mainstream to integrate with the primes. We need to raise the bar for local people to find local employment. How many Hackney residents have benefitted from the Olympics?

Jake Ferguson, HCVS: The government shouldn’t be let off the hook due to tendencies to blame local councils. The primes need to make sure that they spot purchase services from the voluntary sector and that these deals are worthwhile to the VCS. Some groups will need to consider whether to use their discretion when looking at offers. The right deliverers need to be part of the mix as doe’s sustainable delivery. The SWP rewards after delivery, the primes have access to much larger funds and larger reserves. Regarding premises, lots of Hackney residents prefer to use their local community centre rather than Hackney Service Centre. LBH needs to utilise these other spaces such as community halls etc. We need to think creatively about co-locations.
David Blagbrough: It’s important to get on the ladder. The EDN Directory is a good starting point to engage with the network. 

Esther Iyobebe, Echo Regeneration: We need to learn and share together.

Kita Jahwin, Inspire: (to Phillip Kissi, JCP) Outlined in the JCP initiatives was a work experience programme. Inspire deliver 2000 placements. What we know is how much time employers can give out needs to be considered and the transition of people being placed needs to be made seamless for the employer. There isn’t an endless supply for employers; staff time needs to be thought out- staff are needed to facilitate placements.

Phillip Kissi, JCP: We have a pool of employers already signed up to JCP. Since Get Britain Working was launched more employers are getting involved. We will work with any partners. Alan Parrot who leads on GBW can meet with you to have a clear mapping of the project.

Dean Alfred, Calibre Minds: Since Dec 2009 unemployment has risen by 25% in Hackney, people entering the SWP will have been recently employed are there going to be two groups of SWP clients- those easy to place and employ and those with multiple barriers to work?

David Blagbrough: That is a question the primes need to address in the Q and A after their presentation.

3 Primes presentations
Q: Are the primes interested in working with small organisations to pilot new projects?
Amber Shotton, A4e: Yes, we are already working with small groups and we are keen to capacity build and apply bet practice elsewhere. We are working with Platform 51 and Take the Gaze as well as local councils.

Mark Smith, Seetec: Our supply chain is going to evolve as we go forward and we’re open to working with small orgs.

Phillip East, CDG: The SWP is a much more individualised service. If there is a need for a service that we don’t offer then we will find a solution. The numbers are difficult to guarantee and the payment structure is very tight which must be taken into consideration.
David Blagbrough, EDN: How do you make that connection, is that the role of HCVS or LBH?

Amber Shotton, A4e: everyone needs to be involved. We have community managers to ensure we know what’s happening ‘on the ground’. Speaking to CVSs, mapping the sector in the borough, meeting with local councils etc. We’re getting 10/11 emails a day of organisations wanting to work with us.

Richard Abbott, HBV: Seetec are working with InBiz but they don’t have premises in Hackney.

Mark Smith, Seetec: InBiz are delivering here, they will hire premises in Hackney if they need to.

Phillip East, CDG: How much room is there to push self employment? There is a real drive in Hackney for enterprise. We’re partnered with The Prince’s Trust 18-30 yrs olds and 50+ to work in enterprise. Also working with Enterprise for Change. Also looking at social enterprise element, needs to be sustainable.
Amber Shotton, A4e: We have an ad-hoc enterprise team bridging gaps in specialisms.

Ergal Hassan, YOH: The SWP is payment by results, how can you ensure you’re not just helping people who are going to get jobs anyway? How much will the primes talk to local VCS groups who know the issues? Sustainability and longer term partnerships for the VCS are issues. Why have we come here today if the whole SWP is already sewn up?
David Blagbrough: This process is malleable and not set in stone, providers have identified their current providers but there will be opportunities later on. We need to express the views of the VCS and work in the spirit of partnership.

Amber Shotton, A4e: We sent out EOIs to CVSs trying to engage the sector.

Phillip East, CDG: we don’t get paid until the customer is two months into work so it is in the primes interest to partner.
Laura Fontaine, Akaba (previously Kush): We are a small group working with Afro-Caribbean men with mental health problems. We have had referrals from JCP. Our projects are very successful; we have a very psychological approach and are duplicating our model in Wandsworth. Are the primes going to struggle to engage BME communities and how will they address mental health problems?

Mark Smith, Seetec: We’re working with Twist Partnership but we will need to purchase provision.

Amber Shotton, A4e: It’s also important to look into other funding streams.

Andrew Munk, LBH: LBH can enable communication.

Phillip East, CDG: For the bid we have had to identify partners, but many, many more partnerships are to be formed on a local level.
Barnaby Green, Crisis: We work to address homelessness in Hackney, we work with lots of different people given that homelessness has no bias. My concern is the delay before the purchasing of provision. The longer the wait the higher the likelihood that organisations won’t be around. When you do come to us we may not still be around to form the partnerships.
Susan Gooding, LBH: the council can only do so much. We need to have a strategic conversation with the CEN. To lose vital organisations would be- I don’t want to say catastrophic- but it would be very difficult to win back lost ground. We need HCVS and the CEN to work with us.
David Blagbrough, EDN: We need to rapidly find a strategic approach to wedge the primes through to the VCS.

Jo Carter, Immediate Theatre: Will the primes work together?

Amber Shotton, A4e: There is a strategic relationship between the primes, we meet every two weeks. However, we are in competition with one another.

David Blagbrough, EDN: We need a lower level strategic meeting of the three to include 3 primes, LBH, JCP and VCS.

Dave Ramdial, Hold It Down: Whose responsibility is in work support? I’m concerned about Andrew’s conception of the supply chain, there seems to be management fee after management fee and then at delivery there is hardly any money left.
David Blagbrough, EDN: This is just conjecture, Andrew is just discussing possibilities.

Mark Smith, Seetec: In work support varies from provider to provider. We work with the employer but we provide support also.

Phillip East, CDG: Our model is the same.

Amber Shotton, A4e: We work with the employer to deliver in work support.

Simim Azimi, Women’s Refugee Association: The SWP is organised by payment by results, so given that primes will want to see results very quickly will they want to work with those nearest to the labour market? Lots of VCS organisations are project funded and have no reserves, will the primes be sure they don’t pass on the financial risk to other organisations?

Phillip East, CDG: It is impossible to ‘cream’ clients in the SWP. The referrals are random so we can’t choose who to work with. Also each customer group has their own targets so we’d lose performance targets if we only worked with certain groups. The difficulty is making sure our delivery fits. In terms of passing on risk we have to pass on some risk.

Amber Shotton, A4e: We held commercial workshops on different models and created a model that ensures we don’t pass on all the risk.

Mary Cannon, CEN and Hackney Marsh Partnership: Our advice service is told that many IB claimants are losing IB and not appealing as they have to go to Marylebone or Romford in order to appeal. Hardly anyone is being moved onto ESA. How many groups here have had their funding cut? (90% of attendees raise hands) How many groups here are part of a SWP supply chain? (no one raises hand). 

Phillip Kissi, JCP: Once people come back to us we will refer them to disability employment advisors, also working with Remploy.

Dean Alfred, Calibre Minds: It seems like all the decisions have already been made.

David Blagbrough, EDN: We need to work in the spirit of partnership and ensure that we are aware of and prepared for opportunities as they arise. Many thanks to everyone for organising and attending this event.
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	With two CEN representatives at Team Hackney, the local strategic partnership, Hackney’s Economic Development Network (EDN) promotes partnership working and communication between local voluntary and community sector (VCS), public sector and private organisations delivering projects that address worklessness in Hackney. 

Hackney CVS (Hackney Council for Voluntary Service) Registered charity no: 1069736 | Limited Company No: 3365292.  Registered office: 84 Springfield House, 5 Tyssen Street London E8 2LY in the UK.                                        
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Hackney Council and the EDN: A unified offer for supporting Work Programme delivery

Andrew Munk				Gary Francis

Hackney Council 				HCVS	









Introduction

		Context: All existing government entry to work programmes are being centralised under a new single Work Programme, to be delivered by 3 Prime Contractors in East London





		Opportunity: mandatory programme for all benefit claimants can support all workless LBH client groups into sustained employment

		Risk: Single Work Programme fails to support most vulnerable groups; and lack of government funding for additional programmes





		Offer: the Council and partners to support the delivery of Work Programme to address local need











The Opportunity

		The Council and VCS groups have a key role to play in supporting Primes to achieve their objectives – i.e. supporting all residents on out of work benefits into sustained employment

		We need each other:

		The Council and VCS groups provide a range of services which cannot be duplicated by the Primes

		Similarly due to their statutory role (and associated resources) the Primes + their supply chain will play a central role in achieving objectives shared by the public/3rd sector around addressing worklessness

		Public and 3rd sector has a key role to play around:

		Ensuring the most hard-to-reach groups are targeted

		Ensuring joined up end-to-end service provision for residents











Hackney’s unified offer

Support to target the right approach at the right clients

Local information on Work Programme client groups

Knowledge of key barriers to supporting Work Programme client groups into sustained employment 

Experience of worklessness interventions which have and haven’t worked in Hackney

2) 	Co-ordination of a range of council and partner services

Existing networks of relevant statutory and non-statutory services across public and 3rd sector

Experience and technical expertise of providing ‘wrap around’ services for the most hard-to-reach groups

Access to clients through local premises, facilities and providers

Prospect of developing local supply chains involving institutions which clients already know and trust









Ways into Work Programme: past



		Voluntary rather than statutory programme (funded by DWP), aimed at complimenting JCP provision

		Focus on estate based outreach; intensive wrap-around support; client-centred jobs brokerage

		Housing associations principal partners – but also Children’s Centres and VCS organisations

		Incorporated Olympic jobs brokerages; apprenticeships; Future Jobs Fund 

		Success measured in terms of hard outcomes i.e. sustained jobs; 



	but also softer progress measures i.e. clients supported to move closer to the labour market









Ways into Work Programme: future



		Focus on embedding employment support within range of existing services across the borough eg: IAG; skills/training; health services; debt advice; childcare; housing support

		Involve wide range of public and 3rd sector partners  

		Ensure strong links with JCP and Work Programme providers around service design and delivery

		Partnership with providers of ESF ‘families with multiple problems’ – programme should be a ‘bolt-on’ to existing provision

		Retain job brokerage for long-term unemployed residents through LDA Employment & Skills Programme

		Maximise job opportunities provided by Olympics eg Westfield; Tech City; LOCOG jobs











Shared challenge







Addressing worklessness becomes part of ‘day-job’ for range of LBH and partner services

Primes and Council + partners work in partnership to shape and deliver programme to address local need

Joined up service offer for workless residents with improved outcomes

Work Programme provides opportunity for the development of a single joined up offer for workless residents in Hackney 

– where all opportunities to address barriers to the labour market are fully realised









What is the Economic Development 

Network or EDN?      

  

A network of over 40  VCS organisations which:

		Provide direct support into employment, whether end-to-end or one step of the way

		Provide training, eg ESOL

		Provide volunteering opportunities as a step towards employment

		Provide support for enterprise development.









What services 

does the EDN provide?

		Represents the VCS at Team Hackney Economic Development Partnership Board

		Regular EDN events on relevant issues

		Enewsletters with info on funding, events and policy updates

		EDN Directory.









EDN’s role in the

Single Work Programme

		The EDN / Safer Young Hackney has a developed brokerage role for the delivery of the Single Work Programme with Seetec

		The focus is young people aged 18 - 24 an area of delivery covered predominantly by Safer Young Hackney providers with additional specialist support

		A supply chain is being developed to support referrals to providers

		Hackney CVS/EDN will act as gatekeeper in terms of monitoring and quality for Seetec.
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Get Britain Working



Phillip Kissi

External Relations Manager
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Jobcentre Plus



East London District

Covering

Newham, Barking and Dagenham, Tower Hamlets, Hackney, Havering, Redbridge , Waltham Forest 

Phillip Kissi
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Get Britain Working measures





Work Club



 - designed and run by organisations/groups of people who want to help unemployed    

       people in their local area. 



 - Work Clubs will offer unemployed people 

	a place to meet

	exchange skills

	share experiences

	find opportunities

	make contacts and get support to them in their return to work. 



Work Together



A new volunteering initiative which aims to encourage and promote the take up of volunteering opportunities to Jobseekers Allowance, Income Support and Employment and Support Allowance customers before they are mandated to the Work Programme or other provision.
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Get Britain Working measures





Work Experience



		 Work Experience responds to the need of many motivated young people who need  



       to gain work experience in order to obtain employment. 







 - Support a young person gain career direction and inspiration

 - Opportunities for 18-24 year olds

 - JSA benefit recipients

 - Placements between 2-8 weeks

 - Maximum of 30 hours per week

 - Customer continues to receive benefit through jobcentre plus

 - Travel and childcare costs are funded 





		 Customers remain on JSA, subject to satisfying existing conditionality 



       requirements, and continue to attend Fortnightly Jobsearch reviews or other    

       Advisory interviews. 



		 Travel expenses are paid to the customer and a sanction is imposed if customer 



       does not start the placement.
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Get Britain Working measures

Mandatory Work Activity (MWA)



is available to help the minority of Jobseeker’s Allowance customers who need additional support to gain work-related disciplines, and focus on their search for work. 



Referrals are through Adviser Team Manager (ATM) case conference. 



Details of Customers who would benefit from this programme must be sent to your ATM with a description of reasons. 



Mandatory Work Activity placements last for 4 weeks and are for 30hrs per week. 



Sanctions will be imposed for not starting the programme.
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Get Britain Working measures

New Enterprise Allowance – Enterprise Clubs 



		   A new Self Employment support initiative launches on the 1st August 2011. 

		   programme aims to provide customers with support to develop their business plans with  



        a Small Business organisation and an individual mentor.

		   customer receives payments for 26 weeks to support them during the launch of their 



        business

		   We are currently looking for Partners and Providers to support the initiative by setting up    



        Enterprise clubs offering advice and guidance to help people move into self employment 

		   Encourage and help unemployed people to see if self employment is a viable route off 



        benefits and into financial independence.



Sector-Based Work academies – From August 2011



		    Sector-based work academies last for a maximum of 6 weeks (but can be less) and consist of 



          three elements;

		    pre-employment training;

		    a work experience placement; and

		    a guaranteed job interview.

		    The pre-employment training element of sector- based work academies will be delivered by   



           Further Education (FE) Colleges and other Skills Funding Agency contracted training        

           organisations. The eligibility criteria has been kept simple to 18+ JSA and ESA (WRAG) 

           customers who are close to the labour market.





District Manager | Graham Houghton

Employer and
Manager Operations Managers | | Partnership Team
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Keith Wheeldon, PMAD
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Performance Management Framework
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Overview


Key questions





			Are you content with the Core Offer?


			Are you content with the ‘known’ package of measures?


			Where do we draw the line in ‘accountability’ terms?


			Are you content with the extent of proposed piloting/testing options?  








What is the Core Offer?





			Performance Management Framework and our commitment


			How do we ‘make it happen’?


			What measures are in place and assured?


			What’s needed to ‘complete the package’? 








Testing and/or Piloting options





Outline Plan


 





As a side to this, the question of KMIs following changes to the 2010/11 target regime need to be addressed and managed – are they to remain as-is; are ‘ex-target’ measures to be downgraded to KMIs; and is there a role for KMIs in the interim period?
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What is the Core Offer?


A Framework consisting of:





			Two key outcomes - quickly moving people off benefit and into sustained





	jobs; and making accurate and timely benefit payments to reduce fraud and


	error losses





			Cross-cutting themes - Value for Money and Customer Experience





			Underpinning Measures – volume and quality focused to aide intelligent





	business management





A commitment to:





			work together with Operations to develop the measures and contextual information





 


			ensure that developed products/tools support our overall business, 





	the objectives of the Framework, and that they do not drive perverse behaviour





			ensure diversity and equality is fully reflected within everything we do 
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Making it happen


Five, focused, Measurement Developments Groups (MDGs)





			Labour Market


			Intervention Quality


			Productivity


			Benefits Administration


			Customer Service








A defined Governance structure





			Each MDG ‘reports’ to the Performance Framework Working Group,





      and, ultimately, to the Executive Team via the Performance and Targets


      Steering Group (PTSG)





Involved ODS/Operational colleagues





			An opportunity for ODS/Operations to influence the scope and design 





      of the measures and supporting tools/information





Labour Market


Developing new measures e.g. job quality / progression measures


Refining and / or redefining overall departmental job outcome measures


Progressing better alignment of CEP and JCP outcome measures


Improving job destinations information


Better defining the links between off-flow rates (including ESA and IS) and volume outcomes 





Intervention Quality


Develop quality intervention measures and / or management tools in line with the emerging Advisory Services of the Future agenda


Develop / expand the use of the Call Quality Management (CQM) tool.





Productivity


Develop strategic and operational measures to better reflect value for money / productivity delivered by the Department


Cross cutting between MDGs.





Benefits Administration – will consist of two groups (‘Timeliness’ and ‘Fraud, Error and Accuracy’)


Developing improved benefit processing measures


MVFE – consideration of data sources used to support improvement in Fraud and Error performance e.g. internal checking data, GMS matching data, and customer insight





Customer Service – will consist of two groups (‘Individual Customer’ and ‘Employer Customer’)


Developing more meaningful alternatives for the EET and customer satisfaction measures


Will look at the end-to-end customer journeys and link with Employer Operating Model colleagues


Cross cutting between MDGs
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What measures are ‘in place and assured’?


			Measures and/or information


			Labour Market
(incl. Intervention Quality)			JSA off-flow rates into work – based on current off-flow rates measure
ESA off-flow rates into work


			Benefit Administration			Benefit measures including:
average time taken to clear claims
outstanding claims (expressed as an average outstanding time)
all claims (both cleared and outstanding) expressed as average time
Monetary Value of Fraud and Error, together with internal fraud and
error measures 


			Customer Service			Annual customer satisfaction survey to be carried out
Employer quality measure for vacancy taking process within CCD
Timeliness measures within call handling


			Productivity			PPM productivity information including unit costs information for key Jobcentre Plus processes



































This slide looks at the information that is in place or action that has been agreed to take place. All of the above should be very familiar – the general aim of the MDGs is to look at this, consider current and future suitability/usefulness, and as the next slide shows, where we need to move towards i.e. developments.
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What needs to be developed?


			Supporting tools/information


			Labour Market
(incl. Intervention Quality)			Information to show subsequent retention/sustainability of employment and on non-benefit/employed customers who have been helped.
Activities (known as the JOT basket of measures) for impact on off-flow rates and employment outcomes
An Adviser Intervention Effectiveness Framework – including, for example, QAF developments and improving continuity of contacts 


			Customer Service			Clear support to the Employer Operating Model and Equality Act.
Improving face-to-face channel delivery and benefit processing customer service perceptions/findings
Extend CCD call quality measures to all service lines
TLMS-based MI and auto-feedback from digital channels


			Productivity			VfM-based information centered on AME/DEL spend
Cost/Customer ratios


			Benefit Administration			New internal measures including customer service level agreements and heads of work (both for benefit clearance expectations); and CEP fraud and error impacts



































Productivity


Ilona and Mark V are looking at is the HMT requirement for a draft Annual Business Plan by 17th September and this will be finalised and published soon after the Spending Review (20th October) and then at the start of each year. Included is the “Public Services Transparency Framework” which will enable the public to see how we spend money and vfm indicators . Initial expectations are that the draft Business Plan will be dealt with at the Departmental level – official PPM view is “don’t know if Jobcentre Plus need a new business plan” so SPD are assuming not.


At recent MDG, PMAD presented proposed DEL/AME VfM measure and discussed pros and cons. Group members thought that were risks in interpreting/understanding changes in the measure and not straight forward to break down DEL costs to districts owing to virtual networks, work transfers etc. 


PMAD have agreed to look further at DEL/AME (pros and cons) and possible measures relating to staff/customer ratios and certain cost/customer ratios (e.g. cost of estates per customer, cost of IT).


Benefits Administration


Working with COOERT, BFD and Lambeth, Southwark and Wandsworth DM (Kathy Prior)
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Testing and Piloting





			Scope			Starting


			Labour Market (incl. Intervention Quality)			IS off-flow rate measures 

Revised ‘JOT basket of measures’ (to be considered when review completed)

Three regions (7 districts) to test the Effectiveness Framework and any developing measures/supporting information			Now

October


October




			Customer Service			Call quality (across all service lines) within CCD

TLMS-based management information			November

Post-April


			Productivity			To be determined			-


			Benefits Administration			‘Light touch test’ approach, alongside of existing measures for both timeliness and fraud, error and accuracy 			November






































All italic entries mean ‘provisional’ – will be clearer following September’s MDGs.


Labour Market


Bev/Paul together with John Fryers, are looking at the review of the existing raft of LM information (the basket) as a mini-project, with the aim of ‘simplification’.


Intervention Quality  


East Midlands, South East and North East region volunteered to take part in the pilots. PMAD have subsequently identified the Districts we wish to use:


			Derbyshire; Lincolnshire & Rutland; Northumbria; Kent; and Surrey & Sussex





These will be supplemented by Greater Manchester Central as an Adviser Flex District, and The Marches as leaders in Customer Insight. PMAD to produce a project plan/evaluation strategy for the pilot


CV element: We have made contact with the TLMS project/digital champions to understand what they are doing already in this space. A meeting will be set up in the near future. 


JSAG/Action Plan: A sub-group (meeting 17/8) to look at the development of JSAG/action plan element, incorporating the issue of adviser knowledge of the labour market. 


QAF changes: A sub-group to be set up to look at QAF, especially developing one for Group Sessions.


Customer Service


It is possible that investigation into auto-feedback from the digital channels may result in some testing during the last half of the year. Development work during 2010/11 to ensure appropriate TLMS employer-focused MI, will result in testing once TLMS goes live in April 11.


Productivity


Impact of the Public Services Transparency Framework and Annual Business Plan (see notes on previous slide) will direct  how productivity measures are used/applied within Jobcentre Plus – until this is established, no plans as yet as to how to manage the business with this information. 


Benefits Administration


A workshop in early September will define the scope of the work to take place including testing/piloting – one route under consideration is for a ‘light touch test’ alongside existing measures to establish suitability/usefulness etc and this will apply for both the Timeliness and Fraud, Error and Accuracy aspects of the Group’s work.
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Outline Plan


PTSG – 24th August


			An update on overall progress to date – emphasis on Labour Market measures


			Brief discussion on DWP/Jobcentre Plus/Treasury accountabilities











Adam Sharples/Darra Singh – meeting early Sept


			Leigh Lewis to attend











COO Directorate/PMAD – follows above meeting


			2010/11 target regime following PS/Ministerial discussions on EET/CST/IDT


			Agree way forward











COO Directorate/PMAD – regular meetings


			Progress updates – ‘feed in’ and ‘feedback’ process











Jobcentre Plus Board – Sept/Oct meeting


			Presentation of the Performance Management Dashboard 








Notes:


A paper will be drafted for PTSG’s October meeting centring on accountabilities and governance – this will re-inforce any decisions made at August PTSG and following any of the above meetings.


The proposed PMAD/COO meetings need to be managed in terms of attendees, frequency and linkages to ODET. The initial meeting may need to focus on issue of KMIs (Keith to speak to Lorraine on this point).


The Performance Management Dashboard to be presented will result from the overall DWP design by PPM and will focus on the Jobcentre Plus angle – PMAD are working closely with PPM to ensure this fits our needs



















