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Draft CEN Child Poverty Consultation
as part of the Cross Cutting Review of Hackney’s Sustainable Community Strategy
Introduction

The CEN consultation on Child Poverty looked at the key barriers, and key ways in which these could be addressed

1.What are the barriers to overcoming Child Poverty?

The CEN identified many barriers to overcoming child poverty in a brainstorming and prioritising exercise that took.

These are set out in the detail at the foot of this document.  Some key themes and priorities came through:

1. Lack of skills and employment – and low wage work 
This was the key theme that came up in all the small groups, and the barriers identified ranged from the increasing difficulties of accessing language tuition, to the lack of investment in the soft skills training needed to help people find sustainable employment, to the limited recognition of overseas qualifications
A full consultation about Worklessness and Skills was carried out at a one-day event of the Economic Development Network, and that report can be read here www.hcvs.org.uk/EN/store/cen/Economic%20Devt%20Network/EDN_report_May09.doc 
2. Being an Undocumented Refugee or an Asylum Seeker

Those waiting for decisions from the immigration system have no right to work, and rights to reduced benefits - while those here undocumented have no right to work or benefits.  Many will also be unsure of their rights to access other services, like healthcare – which will also impact on the well being of the family.

3. Cultural Differences and Discrimination
Another theme that ran through the analysis was the role of cultural differences and discrimination.  
Language, racism and other discrimination can be barriers to parents generally accessing services, advice or employment, and to children receiving the support they need in schools.

Reps also spoke about the disadvantage children face where parents may not be educated themselves and do not value education – or may find barriers in engaging with the school, either through language or culture.  Girls will be additionally disadvantaged in some cultures where equality for women is not supported, and there may be an expectation that their advancement is through marriage rather than education or self development. 


4. Lack of emotional wellbeing
Lack of emotional wellbeing was also identified by reps as being a factor in child poverty.  Some of the causes reps spoke of were low parenting skills, emotional or physical abuse of children and emotional trauma due to circumstances in the country a family may have fled from.


5. The Care System  

which can devastate a child’s future.  


6. Overcrowded housing


7. The bureaucracy of the statementing process 
Reps noted that it takes a lot of persistence and resources for a child to gain the support they need, including adapted housing, through the statementing process

8. Mental Health Issues
Impacts on parenting skills – as well as employment and access to skills training.  Reps highlighted issues of how mental health is treated in BME and refugee communities

9. Domestic Violence
Can lead a family into poverty, through problems with housing and unemployment as well as emotional trauma.

10. Teenage pregnancy
11. Benefits system

Low level of child benefits keep some families in poverty.  Recent benefit changes mean lone parents whose youngest child is 12 cannot receive Income Support, and so can be trapped in low wage jobs.  Proposed changes to benefits system (like working for benefits) could increase pressure on families.
2. What can be done by Team Hackney Partnership?

1. Take a Partnership Approach

Reps felt that a partnership approach was the only way, where each partner brings their expertise to the issue, and that this would raise the capacity of each sector.

It was felt that there was a particular role for increased partnership between the VCS and Housing Providers.
2. Work with the VCS to develop Culturally Appropriate and Holistic Services – and help change the perception of the value of these services.

One of the key messages that came through was for the Partnership to work on building culturally appropriate services and holistic services which reps felt had been demonstrated to be effective, and this was where they saw a clear role for the VCS in the partnership in helping to overcome the barriers.  
The further list of examples given is in the workshop feedback below, but a few examples relating directly to the barriers list above were: 

· Encourage more communities to foster/adopt make system easier 

· Develop culturally appropriate mental health & parenting provision – less bureaucracy, more community focus

· Education system can miss children with learning difficulties – more training (culturally specific) for school workers
· Working with refugee children emotionally traumatised by background 
· Holistic package not centred on child, whole family intervention – cultural understanding, ask families
There was also feedback that these were areas in which it was easy to under value the work – both in terms of the need for it, and in terms of the cost of delivering.  Reps would like to see the Partnership re-evaluate the contribution of this work, and the value of the VCS to the Partnership in its ability to deliver these services.

3. Work to provide more and clearer information

Reps thought that a lot of difficulties come from poor communication and lack of information.  They thought that a big difference could be made through better joining up and publicising of existing services from both statutory and voluntary sector providers.  It was also felt that more information was needed about what rights people had to access services.
4. Early intervention – Long term Approach - Invest in Young People

Reps felt that in many aspects of tackling child poverty are long term, and that prevention – or early intervention – approaches needed to be taken.  The suggested work that could be done ranged from raising the quality of life and aspirations of young people, to looking at a 15year program of working with children – including more places for young people to go – and additional investment in play and training.

It was thought that some very immediate work was needed here as there is a high possibility that Hackney children and young people will be affected disproportionately if the current economic climate continues – in terms of reaching their employment aspirations.  Reduced employment opportunities will particularly impact on those with low literacy, numeracy or interpersonal skills.

Reps also reported that short contracts made it difficult for VCS organisations to work on long term approaches that they knew to be more effective.
5. Think outside the box

Reps thought that there were creative solutions to tackling child poverty if the partnership put all its resources and ideas together.  
They came up with a couple of initial suggestions – firstly that while the recession is bringing increasing hardship, it is also means there are many empty properties which reps felt could be put to use either as temporary housing or as temporary centres for community organisations to extend their services.  Secondly reps would like to see far more use of schools as community centres – and while this is happening, it was felt that much more could happen that could help increase the services to children and families. 
6. Not looking at children in isolation

There was strong feedback from reps that children could not be looked at in isolation, but rather as part of families and communities.  Best approaches were felt to be peer environment, children as part of whole family unit, whole community approach

7. Not looking at Hackney in isolation

Reps recommended that any strategy be dovetailed with work being carried out in neighbouring boroughs.
8. Challenge and tackle hardships caused by benefit changes, non acceptance of foreign qualifications, immigration rules and eg gender inequality

3. Some Questions about the Process

We did not have much background information on how the planned review was to be carried out – so reps raised some questions about the process.
1. Defining the issue

Reps questioned “what is child poverty”?  Is there a state definition?  If so, what is it?  

Reps also pointed out that the teenage pregnancy strategy was successful because knew who they thought the problem lay with.  They questioned if there had been a clear identification in this case of who it was that fell into the category, and felt that as well as carrying out preventative work, this identification was one of the first tasks.

2. Building on previous work

Several reps questioned the consultation – one said “we talk about the same things year after year, when everyone knows the solutions”.  

Some also wondered why there was a fracture in policy, and that this was starting again with policy initiative, rather than looking at previous reviews, learning “what works”, and using available evidence base.

3. Clear objectives

Reps would like to see the development of preventative work, as well as a program of 8 or 9 congruent, achievable objectives aiming to lift whole families out of poverty

4. What is the role of the Voluntary and Community Sector (VCS) in Tackling Child Poverty?

The main role being put forward by reps was as experts in providing culturally appropriate and holistic services, and having a unique reach into communities, and skills for working with those most hard to reach.  

A few examples of these kinds of services which reps listed were:

· Raising aspirations 

· Changing attitude of family to learning & work 

· Engaging parents in education

· Family support 

· Intergeneration work/family learning.

· Childcare in culturally appropriate way.

· Engagement that breaks down cultural/language barriers

· Bridge into communities & inform policy at grass root level.
· Workshops on parental involvement 

· Language support in partnership with state sector

· Community led home work & child support

· Early intervention services – thinking 15 year strategy up to 18yrs

· Lead on setting priorities & gathering local intelligence

· Develop community’s capacity as enablers.  

· Soft skills means people stay in employment.  

· Build the capacity of community enablers as part of strategy.

· Understanding the need for employment support skills
· VCS acts as engagement tool for marginalised communities

Again we would like to refer to the consultation carried out with the Economic Development Network which sets out in detail the role that the VCS members could offer in tackling unemployment and the skills deficit: www.hcvs.org.uk/EN/store/cen/Economic%20Devt%20Network/EDN_report_May09.doc
5. Full Notes of Brainstorm Session

5a What are the Barriers to Tackling Child Poverty

Employment & Skills

· Lack of sustainable employment

· Type & Range of jobs available

· Lack of relevant skills to meet labour market requirements

· Hard worklessness targets do not take on board real needs – life skills 

· Pathways which previously led to employment no longer do eg Voluntary for work experience 

· There is a high possibility that children and young people may not achieve their full aspiration in the economic climate mend continues 

· low employment opportunities. i.e. literacy, numeracy, soft skills

· ESOL Access

· Develop skills – volunteering

· Value the pre-employment work (ie soft skill training)
· Lack of opportunity for People to relate to skills agenda 

· Low wage work

· Volunteering – local social capital included

· Value of pre-employment support.  

· Language – prevents qualifications & employment being achieved

Benefits and Immigration system

· Lack of Appropriate benefits & support i.e. parents with children over 12. 
· Potential changes to benefit system (eg working for benefits)
· Undocumented refugees- no access to services

· Immigration system – length of decision in meantime no work etc.

Cultural Attitudes

· Cultural issues – women + marriage etc
· Some parents not educated themselves and do not value education
· some communities do not support equality for women which prevents family development

Education service

· lack of parental involvement thru lack of knowledge of system  

· The bureaucracy & statementing process (18months) (which is required to address eg housing, additional support needs) takes up a disproportionate amount of resources and persistence

Housing 

· Over crowding

Domestic Violence

 – eg parents split, house now unaffordable – single mother is unemployed

Exclusion issues

· Mental Health Problems – esp. for BME & refugee communities

· Language 

· Care system can devastate childrens futures

· Low self esteem amongst some children

· Racism & Discrimination – can be a barrier to get jobs, get advice etc., get properly cared for

· Teenage pregnancy

Emotional well-being

· Emotional nourishment very important – a family can have money and and employment, yet there is emotional abuse.  Physical and emotional important too

· Low Functional Skills within families

Rights

· Issues of social justice – how much and how to push for people who don’t have rights – across all agendas.

5b What can be done by Team Hackney?

Partnership Approach

· Partnership approach is the only way

· Build on compact

· Private sector embedded

Developing culturally appropriate services

· More supportive care system

· Encourage more communities to foster/adopt make system easier 

· Culturally appropriate mental health & parenting provision – less bureaucracy, more community focus

· Education system can miss children with learning difficulties – more training (culturally specific) for school workers
· Working with refugee children emotionally traumatised by background 
· holistic package not centred on child, whole family intervention – cultural understating, ask families.

· Need to engage communities in shaping the jobs they want which enable them to utilise their skills.  Opportunities communities provide for themselves

· Young mothers and domestic violence.  Centres for young mothers with healthy food and housing advice – and help to become good citizens


Provide Clear information

· A lot of difficulties come from poor communicating – need much more joining up and publicising out about what exists.

· Clear projection / forecast of requirements of labour market

· Need To Engage Children and Young People & communicate The Importance of community development & taking ownership as members of communities
Think out of the box

· Make use of empty buildings in Hackney – affordable homes, VCS etc.

· Opening up of education doors (CRB need)

Challenge and tackle hardships caused by benefit changes, non acceptance of foreign qualifications and eg gender inequality

· Challenge/influence changes in benefits & national policy, acceptance of foreign qualification.

· Gender inequality – tackle locally

Value the role of the VCS, and see investment as part of the solution

· Genuine partnership work – compact, cross sector, each sector capacity raised, 

· VCS acts as engagement tool for marginalised communities 
· Housing stake holders should be forced to partner with key agencies. Housing should not be promoted for just low cost purchasing (build in compact?)
· State cannot reach communities without VCS - State should support VCS to lead on setting priorities & gathering local intelligence 

· State should share resources with VCS more 

· Longer term view, longer term contracts to enable VCS to carry out 

Invest in young people

· More places for young people to go – play, training

· Look at the longterm – change mentality and childrens view of employment – and giving to the community.  Not just about wanting and receiving but understanding that we all created this.

Support Enterprise

· LBH provide secure places to learn new business – incubators – space advice support – SME growth support enterprise activity
· Business to be brought in responses/strategy.

· LBH invest locally 

5c What is the role of the Voluntary and Community Sector (VCS) in Tackling Child Poverty?

A few examples of these kinds of services which reps listed were:

· Raising aspirations 

· Changing attitude of family to learning & work 

· Engaging parents in education

· Family support 

· Intergeneration work/family learning.

· Childcare in culturally appropriate way.

· Engagement that breaks down cultural/language barriers

· Bridge into communities & inform policy at grass root level.
· Workshops on parental involvement 

· Language support in partnership with state sector

· Community led home work & child support

· Early intervention services – thinking 15 year strategy up to 18yrs

· Develop community’s capacity as enablers.  

· Soft skills means people stay in employment.  

· Build the capacity of community enablers as part of strategy.

· Understanding the need for employment support skills
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